VILLAGE OF BIG VALLEY
AGENDA of the REGULAR COUNCIL MEETING
Thursday, October 13, 2022 - Following Organizational Meeting
Big Valley Administration Office
29 – 1st Avenue South, Big Valley AB
1. Call to Order
2. Adoption of Agenda
3. Adoption of Minutes
a. Minutes of the Sept. 8, 2022 Regular Meeting
4. Visitors and Delegations
a. Robert Cartier – concerns re paving 1st Avenue North
b. Justin Tanner (Gitzel and Company) – 2021 Audited Financial Statements
5. Closed Session
a. Pursuant to Section 24 of the FOIPPA – Advice from Officials
b. Pursuant to Section 27 of the FOIPPA – Legal Matter
6. New Business
a. RFD 084-22 Request for 590 Rock River Campground Society to be added as Additional Named Insured
b. RFD 085-22 Request from Local Business Owner
c. RFD 086-22 Service Line Warranties
d. RFD 087-22 Project Grant and Sponsorship Writer Collaboration
e. RFD 088-22 FCSS Funding Request
7. Reports
a. CAO: Written report
b. Public Works: Written report
c. Council Committee Reports
8. Financial Statements
a. May 2022 Bank Reconciliation
b. Budget Variance – Sept. 30, 2022
9. Correspondence
10. Public Comments – Limited to 5 Minutes
11. Adjournment

REQUEST FOR DECISION

Date:
Memo To:
From:
Subject:

October 13, 2022
RFD 84-22
Village Council
Elaine Macdonald, CAO
Request for 590 Rock River Campground Society to be added as an Additional Insured

PURPOSE
To get Council’s approval to add 590 Rock River Campground Society to be added as an Additional
Insured to our insurance.
BACKGROUND:
At the last Council meeting, Council agreed to sign an agreement with 590 Rock River Campground
Society who is the new entity that is taking care of the McKenzie Crossing Campground. We had the
previous operators as additional insured on our policy and in order to do that Council is required to give
permission.
Once we have that approval, a letter will be sent to our insurance provider along with the resolution and
we can get them set up on the insurance to cover the property and buildings at the campground.
RECOMMENDATION:
THAT Village Council approves the addition of 590 Rock River Campground Society to our insurance as
an additional insured.
FINANCIAL IMPLICATIONS – N/A

PREPARED BY:
Elaine Macdonald, CAO

REQUEST FOR DECISION

Date:
Memo To:
From:
Subject:

October 13, 2022
Village Council
Elaine Macdonald, CAO
Request from Local Business

RFD 85-22

PURPOSE
To get direction from Council regarding the request from a local business owner to rent space in a Village
owned building.
BACKGROUND:
A letter has been received from a local business owner requesting permission to rents space in the old
skating rink for storage of equipment.
RECOMMENDATION:
THAT Village Council reviews the letter provided and gives Administration direction on how to proceed.
FINANCIAL IMPLICATIONS – N/A

PREPARED BY:
Elaine Macdonald, CAO

REQUEST FOR DECISION

Date:
Memo To:
From:
Subject:

October 13, 2022
Village Council
Elaine Macdonald, CAO
Service Line Warranties

RFD 86-22

PURPOSE
To get direction from Council regarding Service Line Warranties.
BACKGROUND:
A letter has been received from an insurance company (Service Line Warranties) requesting municipal
support to approach residents with an opportunity to get insurance coverage on the service lines (water
and sewer) from the property line to the house.
This company is an approved supplier through RMA (Rural Municipalities of Alberta) and is starting to
branch out to Alberta.
There is no cost to the municipality and no additional work is added to the municipal staff; they just
request municipal support so the municipal logo can go onto the correspondence they send out which
lets residents know it is a legitimate offer.
RECOMMENDATION:
THAT Village Council reviews the letter provided and gives Administration direction on how to proceed.
FINANCIAL IMPLICATIONS – N/A

PREPARED BY:
Elaine Macdonald, CAO

2022 GRANTS WRITTEN FOR THE VILLAGE OF DONALDA
Grant Name
ATCO Community Investment Grant
Servus Credit Union
Mcdonnell Foundation
RBC Grant for health and wellness

Amount Applied for
$1,000
$500
$50,000
$25,000 over 2 years

Mcarthy Foundation
ATB – NAVIGATOR

$10,000
$7000

BMO
Walmart Community Grant
Weyerhauser Foundation
Sunlife

$2,000
$10,000
$20,000
$5000

Farm Credit Canada

$25,000

UFA Rural Community Foundation Grant
Battle River Community Foundation

75,000
$20,000

Bashaw Sports
Bashaw Meats
Action Plumbing and Heating
Donalda Coulee Friendship Center
Alberta Prairie Railway
Donalda Parent Council

Project
Teach me to Cook
Teach me to Cook
Recreation Pad
Wellness
Navigator
Recreation Pad
Wellness
Navigator
Color Fun Run
Recreation Pad
Recreation Pad
Wellness
Navigator
Redistribution
Program
Recreation Pad
Recreation Pad

Successful or Declined
Successful
Successful
Declined
Declined
Declined
Awaiting Response
Awaiting Response
Awaiting Response
Awaiting Response
Awaiting Response
Awaiting Response
Awaiting Response
Awaiting Response

Sponsorship Companies / Groups
Village of Donalda
Bashaw Groceries
Donalda Tavern
John’s Vending
Sirrom Wiring and Electrical Services LTD

Project Grant and Sponsorship Writer
Municipal funding is decreasing, and we have had to become more creative to make budgets stretch farther
than ever before. This is where a grant writer comes in as an asset to your municipality. As a grant writer with
eight-plus years of experience in all types of grants, I would be able to research and apply for grant
opportunities that would benefit projects in the Village of Big Valley. The goal would be to cut costs and have
funding for future needs of the Village, essentially stretching your budget to last longer.
This program would include working with the Village Office and Council to determine projects and goals; I
would then search for grants and find options to lower the overall costs of projects and development goals in
the Village of Big Valley Granting and Sponsorship would allow budgets for projects to be reduced. There is a
large amount of research and writing that goes into each grant. Finding the applications and navigating
challenges and obstacles for funding would be under the umbrella of this program. I will offer a monthly report
to discuss grants that have been applied for as well as dollar amounts and any information pertaining to
funding. Please note that some grant applications are approved or denied months after being written.

Cost of Investment in the Shared Program:
I would require a yearly rate of $8500.00. Which will be billed quarterly in advance, payable to the Village of
Donalda. Each month I would be able to write a minimum of 1-2 grants depending on the grant application size
and complexity. Please note some grants may take longer than one day to complete. This would be offered as
a shared program through the Village of Donalda. The Village of Donalda would handle all billing details for
your municipality. This contract will renew annually. Termination notice must be received in writing by October
31st for the upcoming year.

Return on your investment:
In this role, I will be able to research grants for your specific projects and then apply for 12-24 grants a year for
the specific projects your municipality is invested in. This means 1-2 grants per month. Grants can take days,
weeks, or even months to hear back as to whether you have been approved or not. Without applying, it is
100% a no therefore I believe it is always worth making a true attempt for the funding.
In addition to my grant writing, I will be able to help to increase communication. By municipalities working
together, we can all broaden our communication and reach the people of many communities. This, in turn,
helps everyone to create events and programs unique to the area, and we can bridge some gaps for families in
and around our individual municipalities. If small municipalities create a partnership, through collaboration, we
can learn and grow together as a larger demographic. Through these partnerships, each municipality's
residents will experience economic development benefits. The partnership through utilizing my services is an
investment in our community growth.

Accomplishments:
I have been on many projects over the last 8 years independently as well as with group members and
committees. All of which I enjoyed and have been successful at. I have been a part of over 100 grants in the
last 8 years. Although I do not have exact numbers, I estimate the successful funds at $1.5 million for these
grants.
I can plan, coordinate, and develop short-and long-term projects and budget for the granting component while
adjusting for the community’s strengths and needs. I possess a diploma in Project Management that has been
very helpful in achieving project timelines and goals to date.
I was a large part of the Coalhurst Parks and Recreation Society during their Spray Park Project's planning and
funding stages. This project was pushed back because of covid, and the final construction was in 2021. The
budget for this project after the donation of the land was $550,000. 100% of those funds were grant and
sponsorship and cold calling monies all of which I was a large part of. Many of these were small grants of
under $10,000 however they add up quickly and have less applicants that apply for them, which in turn
increases your rate of success.

I was a very active member of the parent council at my children’s school. The administrative staff utilized my
skill set in many situations where they needed something for the school but didn’t know how it would work
within their budget. I was a large contributor to the school’s playground revamping project and the creation of
several events promoting community and health. One of those events is the Santa’s Gone Loonie Fundraiser.
We had many new or gently used items and wrapping materials donated to the project and then children in the
school, community and surrounding area could purchase these items and have them wrapped for $1. The total
money in the end, was quite substantial, and the school purchased over 70 gifts for children in need in the
area. It was on Global news, and the school children were able to do the planning and shopping. This showed
so much community effort and the power of a simple $1 donation.
I also worked with the school in Coalhurst to have a color fun run sponsored by a local company. The company
sponsored the event for $4000, and each child received a shirt with its logo. The events I created had a lasting
effect on the school moral for students and community, as families felt they were contributing without the
sacrifice of a large donation.
In 2022 I was able to start this event in Donalda, along with community sponsors. I was able to charge a $5
entrance fee to participants, and in return, they ran the event with a Village of Donalda T-shirt and had a warm
BBQ after. This event made a large profit through the $5 entrance fee as well as donations at the door.
Another great community program in Donalda teach me to cook. This program ran every two weeks over the
summer at zero cost to participants, and because of our local sponsors, there was also no cost to the Village of
Donalda. We saw an average of 20 youth attend the program in many capacities. This program has many
unique aspects, including older children mentoring the younger children, and children taking pride in their
creation, learning, and feeding our community. This was a huge success, and I cannot wait for the program to
run at Christmas time.
Since September, the Village of Donalda has partnered with Alberta Prairie Railway on a food redistribution
program with which we are having a lot of success. This program will be ending on October 31, 2022, for the
year and will start back up in April.

About me:
I am a mom to three amazing children. I as any parent want all the best opportunities for my children. This is
how I learned I love to volunteer. I have spent most of my adult life volunteering to make the communities I live
in a better place for my family and other families to enjoy.
I have only been in Donalda for a short time as my family moved here in 2020. In that time, I believe I have
made a large impact on the Village, the community, and the quality of life of my fellow residents here.
In my short time at the Village of Donalda Office (February 23, 2022, until the present) I have been successful
in sourcing funding for the Village of Donalda Summer program as well as the Teach me to Cook Program in
addition to my role as the Assistant CAO. I have been able to write 12 grants and submit several sponsorship
applications for the Village of Donalda. While some have been unsuccessful, others we are still waiting to hear
back on; we have received funding through many of our applications and look forward to continuing our
success with your municipality.
I believe that the children in our communities are the future of what we start today. I have focused much of my
time on revitalization projects and children’s projects and activities.
I have attached several reference letters that speak to my capabilities and successes with grant writing and
Sponsorship. In addition, I have also included a list of grants that I have applied for at the Village of Donalda
since February of 2022.

Thank you for your time and consideration,
Bobbi Isherwood
Municipal Grant Writing Liaison

REQUEST FOR DECISION

Date:
Memo To:
From:
Subject:

October 13, 2022
Village Council
Elaine Macdonald, CAO
Project Grant and Sponsorship Writer Collaboration

RFD 87-22

PURPOSE
To get direction from Council regarding the Grant and Sponsorship Writer Collaboration project being
initiated by the Village of Donalda.
BACKGROUND:
The Village of Donalda is initiating a project that would add a position to their staff for the sole purpose
of grant writing and sponsorship opportunities. They are reaching out to regional municipalities in the
hopes of this being a collaborative venture.
RECOMMENDATION:
THAT Village Council reviews the request from the Village of Donalda and provides Administration with
direction on how to proceed.
FINANCIAL IMPLICATIONS – N/A

PREPARED BY:
Elaine Macdonald, CAO

REQUEST FOR DECISION

Date:
Memo To:
From:
Subject:

October 13, 2022
Village Council
Elaine Macdonald, CAO
FCSS Funding Request

RFD 88-22

PURPOSE
To get Council approval or denial of an FCSS funding request from the Big Valley Legion.
BACKGROUND:
The Big Valley Legion has submitted a funding request for FCSS monies to be allocated to their annual
senior’s event. In previous years (pre-COVID), they were given $500 for this event, and this is the first
year they have been able to hold the event again since the pandemic.
This event promotes seniors’ mental well-being by providing a social setting where they can get out of
their homes and be in the company of others.
Section f(iii) allows funding for co-ordination of senior services and programs and Section f(iv) allows for
self-help socialization activities.
Given the circumstances of the past few years, particularly the effect on seniors that were isolated from
family and friends, this event is one that would enhance the social well-being of individuals by providing
a support that helps sustain people as active participants in the community. (Section 2.1(1) a and Section
2.1(1) b (v).
RECOMMENDATION:
THAT Village Council reviews the request from the Big Valley Legion and provides Administration with
direction on how to proceed.
FINANCIAL IMPLICATIONS – N/A

PREPARED BY:
Elaine Macdonald, CAO

CAO Report
October 13, 2022

There were no webinars or meetings since the last Council meeting.
We have received the $50,000 Canada Community-Building Fund (formerly Federal Gas Tax Fund – FGTF)
which we had allocated for an infrastructure study.
The MSI funding will come in once they can certify the SFE (Reporting on Spending) and they can’t do that
until they have the audited financial statements to compare the numbers to. The applications have all
been submitted and once the SFE is certified, they will review the applications and if everything is good,
they will release the funds.
I continue to work on bank reconciliations and budget worksheets have been started. There are some
items that need to be transferred in the GL and those adjustments will be made as well.
The results of the By-Election (acclamation) were entered into the Municipal Affairs elections portal the
day after nomination day, so we are current with that information.
The Federal audit continues, and I have had several phone conversations with the person in charge of
that.
Skyla is taking the training for a Regional Incident Management Team. This team will be trained to respond
if there is an incident anywhere within our region and people will be trained for specific roles in the ICS.
The first set of sessions were in Olds, this week they are in Trochu and the third set is in Rocky Mountain
House. The cost of travel is being covered by Red Deer County and the sessions themselves are free.
I don’t know the plans for this group, but I do know of other regional teams that have activated for events
outside their jurisdiction to provide support.
Day to day operations are going smoothly. We are slowly but surely getting caught up on everything.

