
 

 

VILLAGE OF BIG VALLEY 

AGENDA of the REGULAR COUNCIL MEETING 

Held at the Village of Big Valley Administration Building 

Monday, October 21, 2024 – 7:00 p.m. 

 
 
1.  Call to Order – 7:00 PM 
 
2. Adoption of Agenda 
 
3.  Adoption of Minutes 
 a. Regular Council Meeting Minutes – September 16, 2024   

 
4.  Visitors and Delegations  

 
5.  Old Business 
 a.  RFD 55-2024 – Village of Big Valley Infrastructure Study 
       b.  RFD 55/2-2024 – Letter to the Honourable Ric McIver, Minister of Municipal Affairs 

 
6.  New Business 
 a. RFD 56-2024 – Village of Big Valley 3 Year Strategic Plan   
 b.  RFD 57-2024 -  FCSS 2023/24 Grant Application – Big Valley Community Center 
 c.  RFD 58-2024 -  FCSS 2023/24 Grant Application – Big Valley United Church 
 d.  RFD 59-2024 – FCSS 2023/24 Grant Application – Big Valley Drop In Centre 
 e.  RFD 60-2024 – FCSS 2023/24 Grant Application – Friends of Big Valley School 
 f.   RFD 61-2024 – FCSS 2024 Grant Application – Royal Canadian Legion 
 g.  RFD 62-2024 – FCSS 2024 Grant Application – Big Valley Ladies Group 
       

7.  Reports 
 a. CAO Report  
 b.  PW Report 
 c. Council Reports 
 
8.  Financial Statements 
 a.  ATB Bank Statement – September, 2024 
 b. Cheque Register – September, 2024 
 c. Utility Water Report – Water Purchases & Billed out – September 2024 
 d. Budget Variances as of September 30, 2024 

  
9.  Correspondence 
 a. Email rec’vd Oct 3/24 – Comprehensive Emergency Management Program (CEMP) 
 b. Email rec’vd Oct 3/24 – Designation of Affordable Housing Accommodation 
 c. Report issued Oct/24 -  2024 Wage & Compensation Survey – Villages & Summer Villages 
  
10.  Public Comments – Limited to 5 Minutes 
 
11.  Next Meeting – Monday, November 18, 2024 commencing at 7:00 PM          
 
12.  Closed Session  
 Pursuant to Section 17 FOIPPA – Personnel Matters, Property Matters 

  
13.  Adjournment 
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VILLAGE OF BIG VALLEY 

Regular Council Meeting Minutes 
Monday, September 16, 2024 @ 7:00 p.m. 

29, 1st Avenue South, Big Valley, Alberta 

 
PRESENT: 
 
 
 
 

CALL TO ORDER: 

Mayor Chantelle Janke, Deputy Mayor Timmothy Field and Councillor Daniel 
Houle (remote) 
CAO/Recording Secretary Colleen Mayne, Acting Public Works Tammy Rotvik 
Members of the Public 
 

Mayor Janke called the meeting to order at 7:05 p.m. 
 

 

ADOPTION OF AGENDA: 
RES 24-09-01 

 
 

MOVED by Deputy Mayor Field to accept the Agenda as presented.  
                                                                                                                          CARRIED 

 

ADOPTION OF MINUTES: 
 

REGULAR COUNCIL 
MEETING MINUTES – 
AUGUST 19, 2024: 
RES 24-09-02 
 

DELEGATION: 
 

MPE ENGINEERING –  

LAGOON GEOTECHNICAL 

INVESTIGATION: 

RES 24-09-03 

 

 

NEW BUSINESS: 
 

ATCO GAS 2025 

FRANCHISE FEES: 

RES 24-09-04 

 

 

SUBDIVISION OF 

STATION LANDS: 

RES 24-09-05 

 

 

 

 

 

 

 
 
 
MOVED by Mayor Janke to accept the August 19, 2024 Regular Council 
Meeting Minutes as presented. 
                                                                                                                          CARRIED 
 
 
 
 
 
MOVED by Deputy Mayor Field to accept the MPE Engineering Lagoon 
Geotechnical Investigation Report and findings as presented. 

CARRIED 
 

 
 

 
 

MOVED by Deputy Mayor Field to maintain the Atco Gas Franchise Fee at 
12% for the 2025 Year.   

CARRIED 
 
 
 

MOVED by Councillor Houle to accept the subdivision of Plan 8493, Block 1, 
Lot 1 and Lot 2 as intended, with the provision that the Canadian Northern 
Society be responsible for the payment of all subdivision and legal costs, 
including any and all subdivision fees the Village of Big Valley will incur 
directly through Parkland Community Planning Services (PCPS). 

CARRIED 
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REPORTS:  
 

CAO REPORT: 
RES 24-09-06 

 
 
 
PW REPORT: 
RES 24-09-07 
 

 

COUNCIL REPORTS: 
RES 24-09-08 

 

 
FINANCIAL STATEMENTS: 
 

AUGUST 2024 
-ATB BANK STATEMENT 
-CHEQUE REGISTER 
-BUDGET VARIENCES: 
RES 24-09-09 
 

 
 
CORRESPONDENCE: 
 

MUNICIPAL AFFAIRS 
2025 FIRE SERVICES 
TRAINING GRANT: 
 
PROVINCE OF ALBERTA 
2025 PRELIM. EQUALIZED 
PROPERTY ASSESSMENT: 
RES 24-09-10 
 
 
 
NEXT MEETING:  
 
 
 
INTO CLOSED SESSION: 
Pursuant to FOIPPA – 
Personnel, Property Matters 

RES 24-09-11 
 
 

  
 
 
 

MOVED by Mayor Janke to accept the CAO Report as presented. 
CARRIED 

 
 

 
MOVED by Mayor Janke to accept the Public Works Report as presented. 

CARRIED 
 

 
 

MOVED by Mayor Janke to accept the Council Reports as presented. 
CARRIED 

 
 
 

 
 

 
 
MOVED by Deputy Mayor Field to accept the Financial Statements as 
presented. 

CARRIED 
 

 

 
 
 
 
 
 

 
MOVED by Deputy Mayor Field to accept the Correspondence as 
information.  

CARRIED 
 
Monday, October 21, 2024 
Organizational Meeting commencing at 6:30 PM 
Regular Council Meeting commencing at 7:00 PM 
 
 
 
 

MOVED by Mayor Janke to go into Closed Session at 9:37 PM.  
CARRIED 
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OUT OF CLOSED SESSION: 
RES 24-09-12 
 
 
ADJOURNMENT: 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

MOVED by Mayor Janke come out of Closed Session at 10:06 PM. 
CARRIED 

 

 

Councillor Houle adjourned the meeting at 10:07 PM. 
 

 
 
 
 
 
                                                 ________________________________________ 

Chantelle Janke, Mayor 
 
 
 
 

_________________________________________  
  Colleen Mayne, CAO 

  

  
 



 
 
Date: October 21, 2024     RFD 55-2024 
Memo To: Village Council 
From: Colleen Mayne 
Subject: Village of Big Valley 2023/24 Infrastructure Management Plan Study 
              
 
PURPOSE 
 

To discuss the data and information of the MPE Engineering 2023/24 Infrastructure Management 
Plan Study Report of the Village of Big Valley and approve the contents if determined to be 
accepted.   
 

BACKGROUND: 
 

Infrastructure projects focus on the development and maintenance of services, facilities and 
systems.  The findings are intended to give Village of Big Valley Council more clarity in 
determining which future capital projects need to be addressed, and their priority. 

 

The Village of Big Valley submitted a grant application under the Alberta Community 
Partnership (ACP) 2223-IC which partnered with the County of Stettler to undertake a Regional 
Infrastructure Study with the maximum grant funding of $ 200,000.  Wherein the County of 
Stettler provided their support in theory, no funds were provided by the County.  The Provincial 
ACP Grant application was approved, and MPE Engineering commenced work on the study 
during the summer of 2023, with the draft final report being provided to the Village mid-
September, 2024 for review.   

 

Upon realizing there were serious issues at the Big Valley Lagoon, and due to a change of 
scope to address those issues, additional funding in the amount of $48,000 was applied for 
through the ACP Grant Program during the summer of 2024.  Approval was received, and MPE 
Engineering were requested to undertake a Geotechnical Investigation of the Big Valley Lagoon 
to confirm the Lagoon’s effluent pond integrity, thus determining what deficiencies need to be 
addressed, as well as providing Council with options to consider for a long-term fix.  MPE 
Engineering findings of the Geotechnical Investigation were presented at the September 16, 
2024 Regular Council Meeting, with several options to consider for a long-term fix.  As well, 
MPE urged the Village to recognize the imperative state of the Lagoon, and to ensure 2 
discharges are undertaken during the timeframe as allotted by Alberta Environment; one being 
in the Spring, and the second in the Fall. The Village’s Wastewater Code of Practice states a 
discharge must happen at least once annually, with the option of a second every year (Spring 
and Fall).  Other than an emergency discharge being completed during the summer of 2022, 
MPE Engineering confirmed that as there were no discharges over the remainder of 2022 or 
throughout 2023, the lack of any discharge has been detrimental to the condition of the Lagoon 
as it is today.  To comply with MPE’s recommendations, Public Works has scheduled the 2024 
Fall discharge to commence today, October 21, 2024 with another to be scheduled in early 
Spring 2025. 

 

 

REQUEST FOR DECISION 

 

 



 

 
OPTIONS: 
 

1. THAT Village of Big Valley Council accept the Draft Infrastructure Management Plan 
Study Report, including the Geotechnical Investigation portion, as compiled by MPE 
Engineering, and approve Village Administration make payment of the outstanding 
balance of $37,059.27.  

 
2. THAT Village Council request further information and/or clarification from MPE 

Engineering regarding the DRAFT Infrastructure Management Plan Study Report, 
including the Geotechnical Investigation portion, before the outstanding balance of 
$37,059.27 is paid. 

 

RECOMMENDATION: 

 
1. THAT Village of Big Valley Council accept the Draft Infrastructure Management Plan 

Study Report, including the Geotechnical Investigation portion, as compiled by MPE 
Engineering, and approve Village Administration make payment of the outstanding 
balance of $37,059.27.  

 

 

FINANCIAL IMPLICATIONS – ACP Grant Funding.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 
PREPARED BY: 
Colleen Mayne, CAO 



 
 
Date: October 21, 2024     RFD 56-2024 
Memo To: Village Council 
From: Colleen Mayne 
Subject: Village of Big Valley 3-Year Strategic Plan 
              
 
PURPOSE 
 

Parkland Community Planning Services has provided a schedule of Municipal Plans which are 
mandated by every Alberta municipality every 3 to 5 years, and updated on a regular scheduled 
basis.  A Strategic Plan is the initial step in this process, and should be reflected within each 
Annual Capital Budget.  The cost associated will be fully covered through Provincial Grants. 

 

BACKGROUND: 

 

A Strategic Plan serves as the municipality’s highest level policy document which provides a 
blueprint of the work that is done in the community reflecting the core strategic planning 
elements.   

 

The Plan must identify the priorities of a municipality over the next 3 to 5 years. It is the 
responsibility of Council under the guidance of the CAO, and in coordination with the annual 
Capital Budget, to develop a guideline of goals, planned projects to achieve those goals, and 
metrics to determine success at various stages of each project.  The detailed plan will outline 
the scope, objectives, resources, and timelines for each project.  

 
OPTIONS: 
 

1. THAT Village of Big Valley Council direct the CAO to contact Parkland Community 
Planning Services in regard to scheduling a ½ day session for the purpose of developing 
a 3-5 year Strategic Plan in early 2025.  

 
2. THAT Village of Big Valley Council table discussion of the proposed 3-5 year Strategic 

Plan until the November 18th Regular Council Meeting to allow time for review and 
consideration.    
 

RECOMMENDATION: 

 
THAT Village of Big Valley Council direct the CAO to contact Parkland Community Planning 
Services in regard to scheduling a ½ day session for the purpose of developing a 3-5 year 
Strategic Plan in early 2025. 
 

FINANCIAL IMPLICATIONS – Grant Funding.  

 
PREPARED BY: 
Colleen Mayne, CAO 

REQUEST FOR DECISION 

 

 



 

 

3 Year 

Strategic Plan 
 

 

 

 

 

 

 

A Proposal Prepared by 

Parkland Community Planning Services 

October 2024  
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Village of Big Valley 3 Year Strategic Plan  

SCOPE 

The Village of Big Valley wishes to create a Strategic Plan to provide direction for Council and the 
community over the next three years (2025 - 2027). The goal is to create an informed plan with clear 
actions and timelines that will have high likelihood of successful implementation and can be measured. 
The process to create a new Strategic Plan will seek input and direction from the Village’s elected 
officials and senior municipal staff to generate a new vision/goals, prioritize objectives and identify and 
monitor actions to implement the vision.  This Plan will then be reviewed by the community for input.  

WHAT IS A STRATEGIC PLAN? 

A Municipal Council develops a Strategic Plan to establish future goals and guide the municipality’s 

actions to achieve a desired future and measures to determine the Plan’s success.  

Function – a Strategic Plan serves the following functions: 

1. Addresses strategic issues facing the community, identifies the opportunities and sets priorities 

and provides direction to make informed decisions. 

2. Serves as a foundation on which municipality plans and budgets are developed and approved. 

3. Identifies the key strategies and primary actions responding to the community’s needs and 

aspirations.  

4. Defines and/or updates a vision for everyone to understand the big picture, keeps employees 

engaged, and provides a sense of direction for community members. 

5. Builds a sense of trust and consensus between the community members and the Municipality. 

6. Creates a greater sense of growth in the community which attracts new people and businesses 

to the community. 

7. Aligns the community’s resources with key priorities and allocates budget for strategic actions 

and coordinates new development and business proposals with the community’s plans and 

growth strategies. 

8. Identifies measures for evaluating and monitoring the plan’s success.    

PROCESS 

A Strategic Plan is formed with a Vision/Goals, Objectives, Actions and Monitoring. 

Components - a Strategic Plan has the following four components: 

1. Communication of the Vision and Goals - a Strategic Plan communicates the vision and goals to 

both internal and external stakeholders of what is important and where to allocate staff and 

financial resources and why what they do supports the vision/goals. 

2. Prioritization of Strategic Objectives - a key attribute of a Strategic Plan is the ability to identify 

alternate Strategic Objectives and prioritize the key Strategic Objectives which ensures that the 
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administration and elected officials are working together to allocate financial resources through 

the annual budget process to support the Strategic Objective priorities. 

3. Actions - a Strategic Plan serves as a framework for the administration to achieve the key 

Strategic Objective priorities of Council and the community. 

4. Monitoring - elected officials, administration and the community can discuss the key Strategic 

Objective priorities and measure and determine what has been accomplished or achieved over 

the past year and can propose improvements, changes, and new tasks as part of their annual 

evaluation process. 

TASKS & TIMELINE  

The proposed “Strategic Plan” and LUB Finalization for the Village of Donalda will be facilitated by the 

PCPS team in four phases.  

Note:  If Council decides to undertake a larger “Public Engagement” role than is recommended below, 

then the enhanced “Public Engagement” component will be conducted in accordance with Council 

direction and additional contingency costs may apply. 

TASKS Timeline 

P
H

A
SE

 I 

1) Meet with Administration to sign-off and initiate the project 

November 

2024 

2) Compile demographic, economic, development, land area and mapping 
information 

3) Identify preliminary Opportunities and Challenges and outstanding issues 
with Council and Administration prior to the workshop 

4) Prepare background information for workshop 

   
   

   
   

 P
H

A
SE

 II
 

1) Choose a Public Engagement Plan with Council and/or Administration, 
recommend: “Informing” (Village’s website); and, “Consulting” (on-line 
survey). 

December 
2024 

2) Design the Public Engagement plan, survey and background materials 

3) Implement the Public Engagement plan 

4) Compile key Strategic Plan issues gathered by on-line survey on the 
Village’s website 

5) Incorporate public engagement feedback in the workshop 

 P
H

A
SE

 II
I 

1) Conduct a half-day workshop with Council and Administration 

• Identify current Opportunities and Challenges of the community  

• Update a shared vision and goals. 

• Identify & Rank Key Objectives (strategies) and Actions and 
Performance Measures 

• Sync Strategic Plan Key Objectives (strategies) and Actions  

January  
2025 

   
   

  P
H

A
SE

 IV
 1) Draft the Strategic Plan based on the outcomes of Phase III and existing 

municipal work plan. 

February  
2025 

2) Share the Draft Strategic Plan and the “Draft” of LUB with Council and 
Administration for their input and incorporate any desired revisions 

3) Prepare and submit the “Final Drafts” of Strategic Plan for Council 
approval 
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ESTIMATE FEES AND COSTS: 

PCPS offers the following estimate to complete the project. 

 Professional 
Service 

RATE ($) 
Per Hour 

Tier 2 

Hours Cost 
($) 

Subtotal 
($) 

PHASE I Planner 155 8 1,240 1,755.00 

Management 200 1 200 

Mapping/Charts  105 3 315 

PHASE II2 

 
Planner 155 10 1550 1,855.00 

Management 200 1 200 

Mapping/Charts 105 1      105   

Logistics3         0 

PHASE III Planner 155      10 1,550 2,455.00 

Management 200 3 600 

Mapping/Charts 105 1 105 

Logistics3  200 

PHASE IV Planner 155 20  3,100 3,405.00 

Management 200 1 200 

Mapping/Charts 105 1 105 

Logistics3                                              0 

TOTAL COST4 

Plus 10 % contingency1 

9,470.004 

  947.001 

 

  Notes: 

1. A 10% contingency will be allocated to the project by the Municipality, should it 

become necessary. 

2. The total costs of the Public Engagement (Phase II) could vary based on the scope 

chosen by Council. 

3. If additional time is required to address any added tasks or additional work not 

covered in the estimate, PCPS time will be billed at PCPS’s Tier 2 hourly rates.  

Expenses are estimated at $250.00 and does not include the cost of any public 

advertising. 

4. GST is not included in this cost estimate. 
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Draft Half-Day Strategic Plan/LUB  

Workshop 

                                                           January___, 2025, 9:00 am to Noon 

1.0 Introduction 
 
1.1 Objectives – What do we want to achieve today? 
  

- Introductions/Roundtable…who is in the room. 
- What is the purpose of a “Strategic Plan.”  
- Understand the community’s historical/contextual issues, prospects and constraints. 
- Rank Key Strategic Priorities. 
- Identify Alternative Strategies/Actions. 

(5 mins)………………………………………………………….9:00 am to 9:05 am 

2.0 Discussion Items 

2.1 Process – How are we going to do it? 

A Strategic Plan proposal has been prepared. 

Part 1: Conduct a half-day Workshop with Council to identify Opportunities and 
Challenges, rank Key Strategic Objective Priorities, identify alternative Strategies and 
Actions. 

Part 2: PCPS and Municipal Administration will coordinate and refine Strategic 
Objectives/Actions with existing municipal work plan elements to form a “draft” 
Strategic Plan.  

Part 3: Finalize Strategic Plan for Council Review/Approval. 

  

(5 mins)…………………………………………………………….9:05 am to 9:10 am 

 

2.2 Opportunities and Challenges Analysis – What is the contextual issues and prospects 
of the community? 

Council Members and Administration, will be formed into one group.  The group will 
identify on a flip chart what the municipality’s top five (5)  challenges are in context 
of the LUB included. Then each group will identify what the municipality’s top five 
(5) opportunities are and then list them on the charts on the wall.  

 

(60 mins)………………………………………..….….………9:10 am to 10:10 am 

 

2.3 Establishing Key Strategic Objective Priorities – What are the best opportunities and 
interests to focus on? 
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A dot voting or a consensus exercise will be used to have Participants will rank the top 
“Key Strategic Objective Priorities” from the list of opportunities with the 
knowledge of the challenges and LUB issues. A brief discussion on the top ranked 
“Key Priorities” will follow. 

 

(20 mins)………………………….. ………………….……..10:10 am to 10:30 am 

 

COFFEE/COMFORT BREAK (10 mins)………………..……....10:30 am to 10:40 am 

During the break, PCPS facilitators will list the “Key Strategic Objective Priorities” on 
the group charts…see below. 

 

 2.4 Identifying Alternative Strategies and Actions – How do we do it? 

In the previous sessions the top “Key Priorities” were determined and the most 

important items that need to be implemented in the Municipality’s Strategic Plan.   PCPS 

will facilitate the group to brainstorm possible strategies and actions to implement the 

“Key Priorities” on the following chart. 

 

(75 mins)……………………………………………..……..… 10:40 am to 11:55 am 

 

KEY STRATEGIC 

OBJECTIVE 

PRIORITIES 

ALTERNATIVE STRATEGIES ACTIONS 

   

   

   

 

2.5 Wrap-Up – What are the next steps? 

2.5.1 PCPS facilitators will briefly review the results of the previous exercise with 
the group as a whole. PCPS facilitators and Municipal Administration will then refine 
and coordinate the strategies and actions with existing municipal work plans off-line 
and prepare a report for Council and presentation materials for any planned open 
houses and/or public hearings.  

(5 mins)………………………………..………………..……..… 11:55 am to Noon 







































































































Public works report October 21st, 2024 

Continued mowing grass 

Changed the starter and cell solenoid on the cub cadet which is under warranty and 
because still won't start I have sent it into Gyro free of charge to change the ignition coil 

Began cleaning the trees at the cemetery to make it more presentable and respectful 

Began cleaning up the trees at the Roundhouse to make it more appealing for the public  

Water test three times a week 

Organized and washed the lift station, and caulked the roof 

Winterized and removed the water tank for the season 

Put the picnic tables away for the winter, organizing them to be able to paint them for the 
following year 

Put up the snow fence in two locations to prevent snow drifting across the roadways 

Stacked and organized the boxes in the basement of the office 

Lowered the curb stop from a previous dig at the depot to remove a tripping hazard 

Placed mulch around the trees that were planted on 3rd St. 

Cleaned and closed the public washrooms and the campground for the winter 

Flushed and winterized the fire hydrants finding that one of the fire hydrants had issues 
with being unable to stop the flow in 2022 

Did two extra weeks of compost because of the beautiful fall we had, and the gardens were 
still in 

Pulled the village flowers 

Covered the air conditioner 

Continued working on the drinking water safety plan 

 

Sincerely 

Tammy Rotvik 








































